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Photo 1: How it looked in Switzerland before flying to Vietnam. Our association headquarters WIAP KFKOK in Safenwil on 30.12.2012.
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Photo 2: The first time we flew with Emirates flight  company. There were nice flight attendants. The 6 hour flight Zurich - Dubai, then 6.5 hours Dubai - Ho Chi Minh City were divided easily.
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Photo 3: Back in Vietnam. On river in Saigon where we go from time to time on Sunday drink coffee and watch the everyday life on the water.
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Photo 4: Back  02/01/2013 at school a bit pensive, because we see that lacks discipline. The most important point in the school when the apprentices will be something. And for the teachers responsible. The Hall 3 has still not been painted new doors.
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Photo 5: The Halls 4 to 6, since part was painted, but 2 doors. Why not?

The answers were very illogical. 3 months over 50 apprentices and only 4 doors paint? That must change, so the apprentices learn just how it is in a holiday camp.
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Photo 6: In the Hall 4a were in the frame primed wrench. Why not make it 
finally be painted? OK, then it went quickly.
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Photo 7: At the small CNC lathe WIAP DM2S saw the frame very dirty. We said, new paint, dismantle everything. This is being done now, but soon 2 weeks is the context in painting. Why?
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Photo 8: Our numbers which our apprentices wear whenever they are present. They were at the beginning, without having to be picked up, easy on the pallet frame. Here, too, will be seen that the teachers do not recognize that the system simplifies the presence control. There are trainees who come in the morning, log in, then they disappear. Working with the number before the pick, then leave before eating again, we  know better who is there and who is not. But the teacher did not want to know any.
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Photo 9: The C Group has consistently set new apprentices. Suddenly, there sits a new boy. About without dress, without shoes. And those who previously walked away Earn their Bragging Rights, from the clothes and shoes and we should pay more new shoes? Since the system must be discipline. For the teachers, including the school management .. 
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Photo 10: In the space 6a in the electronics department, we are now beginning the so-called "tropical Cabinet Control" boxes. We want to make a monitoring against condensation in electrical cabinets. The goods we bought. However, we will send everything to Switzerland and there make ready. Here in Vietnam, we still recognize much too little on quality.
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Photo 11: Here the purchased material. 
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Photo 12: Yes, an upfront investment 
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Photo 13: In week 2, 2013, Iris and I created 4 new test's. Rotation Test XY200 to XY 203rd The apprentices in the school system must meet in all departments practical tasks.  
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Photo 14: There must be a plate are touched. Each apprentice has taken in his  number plate.  
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Photo 15: The  Plate is a 0.5 mm phase are made. For all work, there is a start and end time. Is dotted with negative points. The test is 100 points less negative. This is the first practical test, we made so far in school.
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Photo 16: The apprentices must provide ball bearing numbers and measure. Long they studied the papers. The B apprentices were employed as head of post.
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Photo 17: The Apprentice A 24 determine the bearings.
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Photo 18: On the items are to write down the apprentices who have the spindle nose size because lying spindles, ASA 5? ASA 15? Long they studied the drawings.
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Photo 19: Yes, how big is this large spindle? Long study, big eyes! Touch, however, important that head  wears better than just view.
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Photo 20: Since more than one year we've always wanted to introduce the yellow box system. Provided at each machine a box containing the maintenance schedules. 
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Photo 21: Each machine has a number. Each machine has the yellow box with the number.
The original documents may not be removed from the yellow boxes.
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Photo 22: The maintenance system has 3 different work orders. First Visual Control 2, Inspection, and 3 Geometry control. The "Visual Control" is all months. Inspection 2x per year. Geometry 1 x per year.     
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Photo 23: Now for the first time made an inspection and a visual inspection. Then right in the paper, which then add one year to be deposited in the yellow box. So we can also people who are not of the commission from school, and to go to school and make an inspection if the maintenance work is also done according to plan. 
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Photo 24: Here the apprentice Hieu, who was looking for the lube points and also had to lubricate. All oil lubrication are still marked with red. All lubrication points with yellow. For all machines have the Quick Start Guide are created with a photo of the key handling. Even the lubrication schedule for each machine will be created and the Draining an  Spear parts plan . And everything is in the yellow box. 
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Photo 25: In November 2010, we drew up a plan in which all apprentices by the groups can see their side jobs. We have 9 groups. Each group has a task. Example: Front of Hall 1 order, no papers etc One week this group is responsible.
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Photo 26: By the undisciplined behavior of the apprentice leadership that will naturally keep forgetting. Here now, the apprentices are looking very grim, who has what job this week.
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Photo 27: And here is our apprentice chef Robinson. We think he is not equal to the occasion. He also has to this day still not realized what is actually our goal. 
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Photo 28: While dressing the part of the apprentices, all other sit outside, even 1 hour before closing time, and wait for better times. The apprentice chef sitting on the moped and looks to the wait! What a role model for apprentices!
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Photo 29: Some, including the apprentice chef, smoking pretty much daily. But fashion in Vietnam, always the easy and still burning cigarette to throw away bothers us a lot. 
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Photo 30: Today there is pocket money for the apprentices. You know it. So we said, now before we run to the distribution warehouses 1,2,3,4,5,6, and gathered all the cigarette butts. None stooped to myself I pick up 3 stub. Then they realized what it is about and finding stumps went.
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Photo 31st Here the right apprentice is A18. He smokes too much. He has read the hands in the pocket, while the other cigarettes together, which could be by him.
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Photo 32: A lot of butt! Whether it might help? We think not, because the teachers are false idols.
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Photo 33: But we hope that the future of Non smoking Apprentice sees when a smoker makes apprentices or teacher, throwing away his cigarette out that we here at the School of Halls 1 to 6 throws away any cigarettes. Still pick up the butts, must apprentices wash your hands well.
In Singapore, the penalty for throwing away cigarettes are up to 1,000 Singapore dollars.
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Photo 34: Here is the last B  student has received  his pocket money. He beams, right iris, they distributed the money to B apprentices.  
The further course of the project from the summer of 2013, when our A-apprentices are done will be determined by us yet. 
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